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Lss s mr

- Meer is teveel

- Waarom minder?

- Principes ‘less is more’

Start met stoppen

Maak het eenvoudiger

Loslaten

met tussendoor diverse ‘Tips & Tricks’



meer is teveel



More more more ...

more connections
more possibilities
more technology
more responsibilities
more choice
more freedom
more information
more international

more work
more impact
more pressure
more efficiency
more competition
more stuff
more rules
more stress





The Ultimate Swiss Army Knife



www.snakewool.nl



Paradox of choice



Waarom minder?













‘Nul’ wordt steeds belangrijker

Zero Food Miles

Zero Waste cradle to cradleZero Energy building

Zero Emission

Zero Consumption





+ mooie beeld 
20/80 regel

19#

80/20 (tijdsonderzoek) 

Vul in. Bewust worden van tijdsbeleving. Tijd vrij maken 





Principes ‘Less is more’

Letting goStart to Stop

Simplify

Simplify

Simplify

Simplify



Start to Stop



When you stop chasing the 
wrong things,

you give the right things a 
chance to catch you.

[unknown]



Skip 1 vergadering/maand







De Regel-opruimdienst

De ‘overbodige regels’ flip







Welke olifantenpaadjes bestaan 

in jouw organisatie?



Cut the middleman



Maak je eig
en ‘not to do list’



SimplifySimplify

Simplify

Simplify



If you can’t explain it simply, 
you don’t understand 

it well enough.

Albert Einstein



Hipporoller.com

A liter of light.org

Hoe lossen ‘ontwikkelingslanden’ 

jouw uitdagingen op?





Vat je d
ag samen in 1 tweet.



“Our mission is to become the 
international leader in the 

space industry through 
maximum team-centered 

innovation and strategically 
targeted aerospace initiatives.”

[Words of .JF. Kennedy if he had been a CEO]



S imple
U nexpected
C oncrete
C redible
E motion
S tory

Gebruik de S.U.C.C.E.S. checklist





Bouw routines in voor inspiratie



Letting go



Some of us think holding on 
makes us strong 

but sometimes it is letting go.

Hermann Hesse







7 1 6

4 8 3

2 5

Let’s improve 
efficiency 

with 11,1%



7 1 6

4 8 3

2 5 9
Plan 10 - 20 % ‘lege’ tijd



Bob is de schuldige







bicycle sharing systems

236.000 bikes
(136 projects) [May 2011]

car sharing systems

1.7 million members 
(375 projects) [Dec 2012]



Wat kan jij (
jouw organisatie)

 delen
?







Principes ‘Less is more’

Letting go Start to Stop

Simplify

Simplify

Simplify

Simplify





cyriel@cyrielkortleven.com

Looking for more inspiration?

www.lsssmr.org

“Not to do checklist”

mailto:cyriel@cyrielkortleven.com
mailto:cyriel@cyrielkortleven.com
http://www.lsssmr.org
http://www.lsssmr.org


33 seconds of ‘total 
emptiness’

& silence



brainstorms
- latest creativity methods

- hundreds of ideas in a short 
amount of time

- develop 3 or 4 top-conceptsMaster of Interaction 
- generate more impact

- open, informal atmosphere
- move, share and interact

Boost your event

international 
speaker
- delivering interactive content
- tailor-made examples
- high energy, creative, passionate

Generate ideasget inspired

cyrielkortleven.com
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