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Radical Situations: Edge of Chaos and Chaos

» Man made or Natural
= War, economic crises, climate emergency, political turmoil...
= Earthquakes, tsunamis, floods, wildfires, pandemic...

= Characteristics

= Volatile & Complex

= Consequences ,
= Refugees » ;.:’r
= Homelessness
= Famine
= Poverty
= |nstability
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Abilities of Radical Program Managers
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. Leader Challenge status quo
i Ba e \Create a strong base
= Motivation: Deep aspiration

% = Strategy: Distributed decisions / Empowered teams
= Clear values

= Focus on what brings value to stakeholders
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Some pointers

= Do not waste time managing the complicated;
find simplicity in the complex
= Don’t follow: established processes
= Continually aim for the best Value Stream
= Acknowledge Decision Latency
= Set a good foundation
= Clarify values
= Deeply understand stakeholders
= Eind your base
= Strategy = Action
= Make decisions
= Act quickly, learn fast and adjust
= Eind levers (woe sponsors, market wins, build image, ...




* Thoughts from known practitioners
to apply in choosing you Way of Working

“Seek the best, not perfection.”

Stephen J. Kirk, Past President SAVE International, CEO,
Kirk Value Partners

“If you cannot assess comprehensively,

assess frequently.”

Mike Goodhand, OBE, Head of International Logistics,
British Red Cross
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Discussion: Can you think of examples...

» Have you encountered Radical Situations?
= WWhat was the strategy?

» \WWas there a compelling leader?

= \What values were promoted?

= Was there a clear direction?

= \Were decisions delegated or centralized?

= \What tactics and approaches were applied?
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- Context of Decisions: an Adaptive Process

Ongoing/Rational ¢ Change/Emergent
Actions Actions
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Management Entrepreneurship
Behaviouriy,. < | _Behaviour

(Focus on Continuity) (Focuson Results)

Low

Execution
(Performing
Behaviour)

Low High
Volatility/Uncertainty

Adapted from: Thiry, 2010
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* Context of Decisions: an Adaptive Process

Ongoing/Rational ¢y Change/Emergent
Actions Actions
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Adapted from: Thiry, 2010
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Make prompt decisions
and astutely adapt,
based on results
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